Date: February 10, 2025

Where Held: LaFargeville Central School
Members Present:

Matthew Duffany

Mary Ford-Waterman

Cortney Robinson

Matthew Timerman

Jada Walldroff

Kind of Meeting: Regular

Members Absent:

Others Present:
Travis Hoover, Superintendent
Todd Burker, Principal
Mindy Ortiz, Principal
Nicole Parliament, Business Manager
Michelle Papin, District Clerk

Mr. Matthew Duffany called the meeting to order at 6:35 p.m. Mr. Matthew Timerman
made a motion, seconded by Mrs. Mary Ford-Waterman to approve the minutes of
January 13, 2025. Motion is approved 4-0.

There were no comments from visitors.

Mrs. Jada Walldroff arrived at 6:36 p.m.

Mrs. Mary Ford-Waterman made a motion, seconded by Mrs. Jada Walldroff to approve the
January Claims Audit report, totaling $579,068.35, as presented by Mrs. Mindy Ortiz, Internal
Claims Auditor. Motion is approved 5-0.

Mrs. Cortney Robinson made a motion, seconded by Mr, Matthew Timerman to approve the
CSE/CPSE recommendations, as presented by Mrs. Ortiz, Chairperson. Motion is
approved 5-0.

The following resolution was offered by Mrs. Jada Walldroff, duly seconded by Mrs. Mary
Ford-Waterman. Motion is approved 5-0.
BE IT RESOLVED, that the LaFargeville Central School Board of Education takes action to

participate in the Specific Services Requested on the 2025-2026 Madison-Oneida
Commitment Forms.

The following resolution was offered by Mr. Matthew Timerman, duly seconded by
Mrs. Cortney Robinson. Motion is approved 5-0.
BE IT RESOLVED, that the LaFargeville Central School Board of Education takes action to

approve the District’s Long Range Plan as presented by Mrs. Nicole Parliament, Business
Manager.

Mrs. Mary Ford-Waterman made a motion, seconded by Mrs. Jada Walldroff to approve the
following substitute, as recommended by the Superintendent. Motion is approved 5-0.

Name Position Rate of Pay Fingerprint Clearance

Xandra Gould Sub. Teacher $120/Day Yes
Sub. Teacher Aide Min. Wage

Approval of
Minutes

Claims Audit
Report

CSE/CPSE
Recommendations

Madison-Oneida
Service Request
2025-2026

Long Range Plan
2024-2025
Approval

Substitute —
Xandra Gould



Mrs. Cortney Robinson made a motion, seconded by Mr, Matthew Timerman to approve the
following request for Non-School Use of Buses, as recommended by the Superintendent.
Motion is approved 5-0.

Organization Date/Time Destination
4-H After School CCE February 18 — February 21, 2025 LCS
“Winter Olympics Break Camp” 9:00 a.m. - 2:00 p.m.

Mrs. Nicole Parliament, Business Manager and Mr. Travis Hoover, Superintendent presented
the 2025-2026 preliminary budget to the Board.

The Board acknowledges receipt of financial statements.

Mr. Todd Burker, Secondary Principal shared with the Board:
® FSCS Grant Update
o Tier 2 Intervention Training
o Climate Survey
©  Winter “Screener” — Social Emotional Learning
® January Regents Exams were given
¢ S0S Training — University of Rochester
e Athletics
© Frontier League Playoff Games for both Varity Girls and Boys Teams
® Coaches Vs. Cancer Game — well attended

Mrs. Mindy Ortiz, Elementary Principal shared with the Board:
* CBT (Computer Based Testing) im plementation for Grades 3-8 — ELA
* Special Education Team Meeting
o Child Study Team
® Elementary AlS/Flooding Meeting
® Check In/Check Out Training
* Spelling Bee was held on February 6

Mr. Travis Hoover, Superintendent shared with the Board:
* Mr.Todd, BOCES Superintendent, will present at the March BOE meeting

* JLSBA Workshop — Ha rnessing the Power of the Positive Board/Superintendent
Relationship — March 5

* Legislative Forum Update

Mr. Matthew Timerman made a motion, seconded by Mrs. Jada Walldroff to move to

executive session at 8:18 p.m. for matters pertaining to the employment of a particular
person. Motion is approved 5-0.

Mr. Matthew Timerman made a motion, seconded by Mr. Cortney Robinson to move from
executive session at 9:50 p.m. Motion is approved 5-0.

Mrs. Jada Walldroff made a motion, seconded by Mrs. Mary Ford-Waterman to approve the

following unpaid medical leave, provided that a physician’s return to work date is received by
the District. Motion is approved 5-0.

Name Dates Requested

Joelle Hains Not to exceed 12 weeks (with Dr. Note) beginning approximately March 19, 2025

Mr. Matthew Timerman made a motion, seconded by Mr. Cortney Robinson to adjourn the
meeting at 9:55 p.m. Motion is approved 5-0,

Michelle Papin
District Clerk

4-H Afterschool -
CCE Bus Request
Approval

Preliminary Budget
Presentation

Finan. State.

Amin Reports.

Supt. Report

To Exec.

From. Exec.

Unpaid Med. Leave
. Hains

Adj.



LaFargeville Central School
Claims Auditor Report - January 2025

TOTAL  $579,068.35

General Fund (A)

Date Warrant # Amount  [Beginning Check #| Ending Check # Comment(s)

1/1/2025 30 $4,569.69 33104 33107 | Approved

1/6/2025 31| $227,024.84 33108 33136 |Approved

1/13/2025 32 $11,753.33 33137 33155 Approved

1/24/2025 33 $8,177.67 33156 33178 |Approved

1/31/2025 34 $37,059.00 33179 33197|Approved

25 TOTAL|  $288,584.53

Cafeteria (C)

Date Warrant # Amount Beginning Check #{ Ending Check # Comment(s)

1/3/25 14 $426.23 503798 503798 Approved

1/13/25 15 $12,867.08 503799 503805 | Approved

1/31/2025 16 $13,659.95 503806 503810 |Approved
TOTAL $26,953.26 '

Capital Fund (H)

Date Warrant # Amount Beginning Check Ending Check # Comment(s)

1/1/2025 18| $149,973.22 464 465 | Approved

1/13/2025 19 $68,655.35 466 469 |Approved

1/31/2025 20 $44,764.95 470 471|Approved
TOTAL|  $263,393.52 L

Backpack Program (CM)

Date Warrant # Amount Beginning Check Ending Check # Commenty(s)

1/1/2025 7 $137.04 202665 202665 [Approved
TOTAL $137.04
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Madison-Oneia. _OCES
Fiscal Year: 2025-2026

25-26 25-26 24-25 25-26
Coser Service Code Cost Basis Quantity Unit Cost Contract Contract Change
505.025  Common Learning Objectives Writing - 1st Bldg ..m.,u.HHo 49 \Per Building 1. {5 1 871.00 ' 5 1,821.00 S 1,871.00 L5 50.00
mlom.cwm __:EndPoint Detection and Response Licensing - Qoéumc‘_xm |A2630.49 _Per Machine |_ & s 2070 ' $ 2,01042 S 1,697.40 K Bpumew
505.045___[EES Core License (Microsoft Licensing) (A263045 _ |perProposal | 1 S " 875.16[$ 85800 [Si aisie s 1716
505.302  [Seesaw, Smart Learning Suite, Gizmos . ~_|A211049 DistrictOption | 1 |$ 269818 $ 264400 $ 269818 5 5418
505.501  |Lightspeed Web Access Mgr License c:ﬁngm» _u__ﬁm_._smw _ /A263049  PerProposal L...245 % 4nis 247387 §  2,29445 $ - (179.42)
505.501 interetFiltering Support |A2630.48 Eei_ Fee | 1 |5 201650 $ 19300 $§ 201650 $ 5350
505.501 _Network Support (upper level support) . A63049  PerDistrict | 1 /S 906867 $ 879174 $ 906867 S 27693
e ] /PN (Virtual Private Network){trinder, vwa_mama ca.:wmn%m;. |A1620.49 19. Account “ 1S ST 00 Tml % N.,.m oc S 2,288.00 8 uu.om.
505.501 | Website Support (schoolNow) o e (ABG304 | jperbistict | 17TUS 37980015 272000 SRR s 0o
505.501  :Website License (SchoolNow) . _iA2630.49 'Per _uamommﬁ. 1 IS5 N 836.00 ' S 1,326.00 $ 2,836.00 $ 1,510.00
517.000  'Model Schools (3 days training & Regional workshops) /207049 BaseFeeD/Opt | 1§ 1o, 284.00 | $ 10,029.00 § 1028400 & 25500
602.010  Mark Rpt-4 MP (Report Cards) —— . jA251049  lPerPupil __ | 218 S ~ 198815 394944 NSMSSSE < a4
602.020 Student Printing Credit _ ol i A281049  DiswctOption | 1S (59953)| S (se3s2) $ (s9953) S (1601
602.032 m..mimﬁm% Report Cards-4 W/O Print ﬁmcu_uo; Fee) pmwmnm.m! _Per Student | 233 1 - . 10.89 | 5 2,809. 00 $ 253737 § Qw»..mmv.
602.035 'Student m:cu<nm§m %m«mzn Portal) 00 ) _>Hmm.ﬁmm.l & Ew.ﬂ Pupil |._452 1§ 427 'S 1,951 04 S 1,930.04 2 (21.00)
602.208 School Tool/Student Management Support /A168049 _  IDistrictOption | 1 [$ 160554 | $ 1,562.66 § 160554 & 43 38
602.040  Attendance e .....A280549  PerPupil | 452§  697.$ 318451 $ 315044 §  (34.07)
602.060 mn_.a(m”_._wmﬁmwﬂm Basic Scheduling (School Tool) N ‘_bwm\p,@mm B fm,,, Pupil el 262 S 1483 § 337896 $ 3,88546 $  506.50
602.064 ‘Sport iﬁmmmmamzn Licensing (Schedule Galaxy) ~ |A285549 | erProposal | 1 | $ 1,045.00 $ 1,02600 $ 1,045.00 s 19.00
502.065  |Sport Management Support (Schedule Galaxy) Hmw_mmm 49 perDistricc | 1 'S  s71.00 [S 84800 § 87100 5 2300
502.081 __Dm.,,m +m_mn033§_nmcom Charges (Spectrum) _____ Ale80. aw U_mﬂ:ﬂ. Option 1 . m. HN. 479.00 | w. 13,555.00 $ 12,479.00 mi_ﬁ 076.00)
502.082 |iO: -line Equipment Maintenance pU— . .mummc 49 Uum.ﬁ.m_nﬂ Option | 1 S 4644.04 m 450226 S 4,644.04 £ 141.78
502.087 _m_.nwl_.m_‘._@ Notification Service Support Fee .. _iA148049 :Per Building 4.4 S mm.owv.m}ﬂm 435.00 S 446,75 S :,um
502.087 Emergency Notification Service (School —Smmmm:mml A1480.49  -Per m~.cn...w.=.~.. 452 (S 0 21818 99428 § 98536 S (8.92)
02090 Assessment & Accountability Services ‘A1680.49  PerProposal . 1 |§ sa7m 66,5 533820 § 547166 S 13345
uomcmMm ;_.m‘_._nqo.m.on HyperV Server Virualization ?:uuon _ﬂmmv e >mm.wm|».m. [Per Cluster P4 m m 037.00 . $  1,975. 00 S 2,037.00 s ) mu..on.
02.115 Financial Printing Credit . i AL68049  DistrictOption ' 1§ (521509) $ (504166) § (5.215. 09) $  (173.43)
02125 {Payoll T iA168049  |Per Check | 2831 1% 425 $ 1012293 § 1078225 § 65932
02136 Human Resources Sl _ 168049 rEmployee | 151 S 894'§ 127166 SSMMASEE s 75
i02.139 _z.,....u.m._.owqcnmam_an . . |A1680.49  District Option | 1 _.mm mw.n 59 5 61947 S 63459 $ 15.12
02.145 |Finance Manager Annual Support A /A1680.49  :Combined Rate l. 1 S 488700 $ 474982 $ 488700 $  137.18
02.146  |General Ledger/Revenue  A168049  'Basefee L1 1S 203700 S 197500 $ 203700 5 6200
02194  Digital Printing . /A168049  Perprinter 3 s a9, 50 $ 1,221.00 $ 125850 $ 37 50
02196 Application Software Backup (School Tool Backup) . AL68049  jannualfee | 1 1S 94300 % 91500 SHENCELON s 3300
02.196 Dﬁ:mm Disk Space (All Other Backup) ~A1680.49 ._>:::m._ Fee | 1 18 mmH 00 S 842.00 S 861.00 $ 18. 8.
02.218 _'School Tool $/W Maintenance (Mind X) 'A1680.49  |District Option 1 '$ 403469 $ 341684 S 403469 $ 617, 85
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_gmnmmozbzmmam BOCES
Fiscal Year: 2025-2026

25-26 25-26 24-25 25-26

Coser Service Code Cost Basis Quantity Unit Cost Contract Contract Change
602.281 H.mmﬁ,co__ Tool Cloud Hosting Fee NN jA1680.49 Per ‘Student ! m 8B * - 8 $ 2,345.00 S 2,365.00 §-] _20.00
mm.m 414 ..-tmmwnmmm  Central Office S :unoa an:xa& . —— >....mmc. 49 Hm...v.ﬂ:ﬂ E % i .S 414000, $ 4,030.00 S 4,140.00 $ 11000
602.415 _Cafeteria %mﬁ_n.mn_o:.m.m_v.uo; o . S *)mmmo 49 -wmqm_..:_u_:w A 3 m 11,415, 8 $ 137800 $ 1,415.00 S 37.00
§02.419 _school Lunch Support el s ot .. . A168049  ipointofsale | ok 18 71900 5 70000 $ 719,00 5 19.00
mom..m_uw . ;VOIP Base Service Hnn.?._m:mmm& — _— >Hmmo 49  ‘Per Device w 54 ,_m: . wm wo - Ncma.am $ 214920 $ 64.80
602.533  !Multi- -Factor Authentication Base (CGscobuo) . :A2630. am _ iPer User Lo 10 s 4. .u..m 'S 508 80 $ 52200 .. .u,m.m_u
602.534 z_m*m__nmw..nnon %n:macnm:o: License \ J.)wac.aw . v.mﬂ Proposal $ 128187 $ 1 ,219.68 S 1,281.87 s 62.19
602.638 schoolTool Data Dashboard Support ... A168049  PerDashboard | 1 :$5 2562003 249400 § 256200 $  68.00
602.638  Regional D,wnm xm____mim e n " s ghoe . >4umwo 49 iPer District - 1 ‘m A mmmg S 1,754 cn_ $ 180900 . 55.00
mo_w 638 i .Wom:oh Licensing . . _ iA1680 am _Per District ~ : 1 (S 23875 m mwu.mw S 423895 § .. 686
602.639 msgm;m_mmné.ﬁm Support (Cleartrack) ... 225049 [per proposal 41 S 5375893 3551, 45§ 537589 1824.44
602.639 irumn_m_:mmmﬁmcmn Licensing (Cleartrack) Pl o B .>-mm 49 'Per Proposal i % - ﬂm 3,525.00 | h_ $ mumm 8 $ 352500 S (3,270.00)
602.639 _%mn_m. Education (Cleartrack) _ . A225049  per Mdent .. 13 8T 375 [$ 26858 § 33835 § 69.67
602.709 !internet Domain Name _1A2630.49 " per vear i1 is 180008 iz000 $ 18000 $ -
602.711 [ Unlimited Internet Access ) - . A263049  ‘PerAccount 3 S 13,772.00 | $ 13,49600 $ 13,772.00 $ 27600
602.717  Wireless Support - Dist Owned Cntrl (Phone support) .. (A2630.49  lperBuilding i1 S 745508 723 0 S 7550 § 22.50
mou w.wH . ﬁmm_mw_._m Device Management Base ?mrwtmm& . _  iA2630.49 _ Per Uﬁ:ﬁ A LS w ,858. cc m 2,782.00 $ 2,853.00 $ 7600
mou.vw.w. ... _:cmolgw-@winn Management Annual Maintenance B »mwmwo Am _U_ﬂ_.a» oumos e A m., 1,093. mp w 1 oam:m.m $ 1,093.51 t mu 07
502.801 Data Privacy & Security _ o e, Peliset  [° LTS G4me3i]s eomau et S 17904,
502.801 . |ata security Training & Awareness Licensing (Knowbed) — A2630.49 [PerProposal 1 iy 5 26812 S 2,15808 § 2726812 $ 11004
502.801 __ Data Security Training & Awareness Support (Knowbed) iA263049 [PerDistrict 1 "7 T Tg 506.00 0 S 45350 S 50600 $. 1250
vow.m.oml g _@cmumwﬂmmmneo:;m.ﬁma Software T '»waa aw ~ .wm« U_mn:nn . ...m_:.. 377800 | § 3 mmw 00 $ 377800 ¢ 115.00

| i i _ : : $160,033.08 $163,204.68 § 3 ,171.60 |

{
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Multiyear planning im proves management and service delivery and allows for early
identification of potential problems. It aids in projecting the future costs of existing services,

and in determining whether existing revenue streams will be sufficient to cover these costs by
the end of the planning period.

The long-range financial plan is designed to illustrate what may happen in the future, based on
what we know now about cost trends, District obligations, and the political and economic
environments. The plan is not a budget. The foundations of any long-range plan are the
assumptions made to estimate revenue and expenditures in the future. Some revenue and
expenditure items are projected forward using a percentage increase based on historical
trends, except where an obligation is known to begin or end.

<+  Schoo i
Local Tax Levy

The tax levy is the total dollars that a school district collects from property owners within the

district in order to balance its budget. The levy is determined after accounting for all other
sources of income, including state aid.

The tax rate is used to calculate what each property owner will pay in school taxes. The district
tax levy rate is just one factor, along with assessment rates and equalization rates that figure
into determining the tax rate. The district does not set individual tax rates.

Although the law has been referred toas a “2 percent tax cap,” it does not, in fact, restrict any
proposed tax levy increase to 2 percent. What it does is establish a tax levy limit (which will be
determined by each district according to an eight-step, complex formula dictated by the law,
and will vary by district) that determines the number of votes needed to pass a school budget.

State and Federal Aid

About 56% of total general fund revenues are procured through State and Federal Aid. In
recent years the turbulent economic and policy environment has resulted in unpredictable
state education aid. Due to this reality, revenues and more specifically state aid are the most
challenging tomponent of a long-range plan to develop.

% 3 i
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Employee compensation and related fringe benefit costs is the largest area of expense. These
costs are mainly affected by two controllable factors: number of staff and contracts with
collective bargaining units. The District employs approximately 83 full and part time
employees. The teachers’ association collective bargaining agreement expires on June 30,
2027, and the collective bargaining agreement for the CSEA unit expires on June 30, 2026.




Capital reserve that may be used to make such purchases.

Under the Office of the State Comptroller’s fiscal stress monitoring system, the District
received a “no designation” rating in 2024, This classification was arrived at when District data
was objectively scored according to the system criteria and did not generate sufficient points

to place us in one of the three established stress categories.

2]
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The Board of Education and Administration considers several aspects of Fund Balance in
balancing the overall fiscal health of the District.

Why do we need Fund Balance?

Fund balance is necessary in order to cover cash flow deficits in the summer and to plan for
future liabities as well as to accommodate unforeseen issues. A good Fund Balance
Management Plan will substantially reduce or eliminate a negative effect on the normal
operation of our District in order to accommodate liabilities that my arise. The General Fund
budget voted upon by the community is established to pay for the expenses for that year. We
create Fund Balance with the idea that we can support future liabilities - known and unknown
- without negatively affecting the instructional program or the taxpayers.

How is Fund Balance created?

Fund Balance is created when unexpended funds remain at the end of the fiscal year primarily
by the design and Management of annual district budgets. We have consistently used the

provided to us until November of the year following the vote, The development of the
expenditure side of each budget is an area that we have been conservative in. By being
conservative, we avoid the risk of under stating expenses. We work with the building
administrators closely to determine changes in placements and programming for the future.

Even after the budget is adopted, we monitor the fiscal plan on a frequent basis looking for
variances from our assumptions.

4]
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GASB 54
As of June 30, 2011, GAS
Fund Type Definitions,
following:

B Statement Number 54, Fund Balance Reporting and Governmental
was issued, which replaced fund balance classifications with the

3 C i ti

items, inventories, long-term portions of loans receivable

ts that are subject to externally enforceable legal purpose
restrictions imposed by creditors, grantors, contributors, or laws and regulations of other

titutional provisions or enabling legislation.

1ounts that are subject to a purpose constraint imposed by a formal
h

ighest level of decision-making authority before the end of the
fiscal year, and that require the same level of formal action to remove the constraint.

Assigned - consists of amouy nts that are subject to a Purpose constraint that represents an
intended use established by the government’s highest leve] of decision-making authority, or by
their designated body or official. The purpose of the assignment must be narrower than the

purpose of the genera] fund, and in funds other than the general fund, assigned fund balance
represents the residual amount of fund balance.

Unassigned - represents the residual

classification for the government’s general fund, and
could report a surplus or deficit, limit

ed to 4 percent of the annual budget.
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Reserve Funds, like other savings plans, are mechanisms for accumulating cash for future
capital outlays and other allowable purchases. The practice of planning ahead and
systematically saving for contingencies is considered prudent management. The District feels
strongly that Reserves must be funded adequately in order to serve as a revenue source during
periods of economic downturn and/or State Aid decreases. This helps safeguard against the
loss of educational programming/services and dramatic increases in the tax levy. The District

uses conservative budgeting practices to ensure adequate funding of the following reserves
and fund balance categories:

Unassigned Fund Balance - These funds are unrestricted and may be used for any valid
purpose. They are used for unanticipated, unbudgeted expenditures.

Funding Target: 4% of the ensuing year’s budget

Assigned Appropriated Fund Balance - These funds are set aside and returned to the

community by lowering the required tax levy of the ensuing year's budget. They also provide
the necessary cash flow during the summer months.

Funding Target: $600,000 - $900,000
Reserve for Unemployment Insurance (GML section 6-m)

Purpose: This reserve fund is used to pay the cost of reimbursement to the State
Unemployment Insurance Fund for payments made to claimants.

Funding Methods: The reserve may be funded by budgetary appropriations, transfers from

other reserve funds as permitted by law, and such other funds as the school board may legally
appropriate.

Use of Reserve: This reserve may be used to finance unemployment costs as authorized by law.
Use of this reserve each year is limited to the annual expenses incurred in that year.

Funding Target: $149,000 (3% of payroll)
Capital Reserve (Ed Law section 3651)

Purpose: The Capital Reserv

e Fund is used to pay the cost of any object or purpose for which
bonds may be issued.

Funding Methods: Voter authorization is required for both the establishment of the reserve and
payments from the reserve. Proposition must state the purpose, the ultimate amount thereof,
its probable term, and the source from which the funds would be obtained.

Funding Target: $3,000,00

0 (Based on language of the referendum approved by voters of the
District)

6]




Capital Reserve (Ed Law section 3651)

Purpose: The Capital Reserve Fund is used to pay the cost of any renovations and additions to
all District facilities, purchase of vehicles, buses and equipment, technology upgrades,
classroom equipment and /or school infrastructure equipment, site development, athletic
fields, storm and sanitary sewer, driveways, and parking lots.

Funding Methods: Voter authorization is required for both the establishment of the reserve and
payments from the reserve. Proposition must state the purpose, the ultimate amount thereof,
its probable term, and the source from which the funds would be obtained.

Funding Target: $3,000,000 (Based on language of the referendum approved by voters of the
District)

Employee Benefit Accrued Liability (GML section 6-p)

Purpose: This reserve is used to pay for unused accumulated leave time earned by employees
and payable upon termination of employment,

Funding Methods: The reserve may be funded by budgetary appropriations, transfers from

other reserve funds as permitted by law, and such other funds as the school board may legally
appropriate,

Funding Target: $120,000 (Not to exceed actual calculated short-term and long-term liability
for employees’ unused accumulated leave time)

Retirement Contribution Reserve (GML section 6-r)

Purpose: This reserve fund is used to pay for district expenses to the NYS Employees’
Retirement System only.

Funding Methods: The reserve may be funded by budgetary appropriations, transfers from

other reserve funds as permitted by law, and such other funds as the school board may legally
appropriate.

Funding Target: $1,200,000 (Eight years of contribution amounts - based on 5 year average)

Retirement Contribution Reserve Sub-Fund (GML section 6-r)

Purpose: This reserve fund i

S used to pay for district expenses to the NYS Teachers’ Retirement
System only.,

appropriate.,

Funding Target: $300,000 (May not exceed 10% of total compensation paid to TRS members
in the district during the prior fiscal year)

7]




[ LaFargeviile Central School District
Historical Review of Fund Balance
2007-2008 to 2023-2024

Employee

Benefits

Accrued

Unemployment  Retirement Retirement Capital Reserve Liability Appropriated  Unappropriated
Year Ending Reserve Reserve (ERS) Reserve (TRS) Capital Reserve #2 Reserve Tax Certiorari  Propertyloss  Encumbrances  Fund Balance  Fund Balance TOTAL
2007-2008 s 56,174 § 185,786 3 - 11,001 § - 8 109,074 $ 463,225 $ 5613 S 4,538 § 368,700 $ 497,392 $ 1,701,503
2008-2009 s 57,447 % 260,579 § -8 11,267 S - & 95,473 § 352,147 § 5718 $ 536,124 § 599,900 § 412,192 $ 2,330,847
2009-2010 $ 58,180 § 264,519 § - 8 11,411 § - 8 91,916 $§ 50,000 $ 5805 $ 523,180 § 599,900 $ 556,161 $ 2,161,072
2010-2011 S 97,775 § 312,633 - 5 11,497 $ = 5 92,641 § 185,672 % 5805 $ 101,563 % 749,900 $ 408,526 $ 1,966,012
2011-2012 S 94,696 $ 566,713 § = 8 11,541 § -8 92,927 § 170,686 & -8 240,492 3 945,000 $ 406,388 S 2,528,443
2012-2013 s 101,980 $ 836,552 § - 8 86,572 % -5 93,132 $ 50,010 $ -8 212,726 § 1,065,000 $ 421,250 $ 2,867,222
2013-2014 $ 94,384 § 945,734 S -8 286,753 § - 8 90,711 § 50,098 $ - 8 100,301 3 995,000 § 433,497 $ 2,996,478
2014-2015 s 92,438 S 1,033,604 S - 8 387,189 $ - 3 90,827 § 50,161 S - 8 111,450 § 995,000 S 442,682 S 3,203,351
2015-2016 s 89,352 § 1,058,554 % -3 937,783 5 - 5 87,627 $ - 8 - 8 71,010 5 995,000 S 437,934 S 3,677,260
2016-2017 s 103220 S 1,306,113 $ -8 999,210 § -8 87,732 § - 5 -~ & 95,453 $ 979,500 $ 438,282 S 4,009,410
2017-2018 S 100,507 S 1,163,244 S - § 1,400,731 $ s 87,853 § - s - 96,978 §$ 937,000 $ 470,052 $ 4,256,365
2018-2019 3 98,916 § 1,020,253 § - S 1,902,868 $ -5 87,979 § - 8 -5 48,923 § 932,000 $ 474,938 $ 4,565,877
2019-2020 s 98,228 § 1,027,161 § 60,210 S 1,960,454 § -5 88,286 § - s - 8 52,145 $ 935,308 $ 398,895 S 4,620,687
2020-2021 $ 98,278 $ 986,745 § 120,264 S 2,586,447 § -8 83524 3 -5 - 8 19,377 § 733,795 § 470,936 S  5,099366
2021-2022 - 96,177 § 1,081,228 $ 180,366 $ 2,997,759 $ - 5 83571 § -8 - 8 93,467 $ 730,000 $ 477,120 $ 5,739,688
2022-2023 S 120,400 § 1,220,094 § 243,280 $ 2,099,885 § 600,081 5 84,584 S - 5 < % 95,848 S 725000 S 490,239 S 5,679,411
2023-2024 S 141,487 $ 1,113,191 $ 298,519 $§ 2,102,020 5 1,232,271 & 86,095 S - 5 - 8 70,308 S 875,000 $ 509,456 S 6,428,347
a1
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LAFARGEVILLE CENTRAL SCHOOL, DISTRICT
Request for Non-School Use of Buses

This request muss be submitted o the Superintendent at least one full week prior o the monthly
Board of Education Meeting.

Name: .J{.',ldmm_.ﬁl‘fk k&( e Date of Request;: “_ML"?/ZD 255
Organization: 4-H _,TA{EM}_\MH ( CCED _
Address: 203 ity [lamidos Street  Wodecthwn W 13050

Contact Phone: Home: S 185- § 4S6 Work:
Insurance: .

Please Provide a;?ificate

Departure: : Pick Up: - _

Date: 15 - 2/2] i Date: 9-/!% 212 s,
Il Time: _ me Time: dam
| Pick Up Site: /S LHame . Pick Up Site:
| Number of Adults: e Number of Thoge Under 21: {7

To Be Completed by the Transporiation Supervisor:

Availability of Bys: VeS¢ J)QM Approximate Cost:
Availability of Drivey: YES S Approximate Cost:

Name‘ 'f:j?f?ﬁrj‘ver:

; =9

Approval: ‘ ) 3 i
Transportation: Date: _| /3] Higs Signatures . -
Superintendent: Date: __y/ Yes— Signature: .
Board of Education: Date: : B

Routing Copies: SR

1 rganization 2, Transpggﬁg}_nl 3. Superintendent 4. Business Office




Jefferson-Lewis School Boards

Presentation

Association

NYSSBA Workshop
Harnessing the Power of the Positive
Board/Superintendent Relationship

Patrick Longo

Wednesday, March 5, 2025
6:00 p.m.

BOCES Watertown Campus
Administration Building
Conference Rooms A/B

FOR ALL SCHOOL, BOARD MEMBERS AN D
ADMINISTRATORS



